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and commentaries and make 
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entirety.  We do reserve the right 
to edit.  The views and opinions 
expressed do not necessarily rep-
resent the position of the staff of 
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291, Amherst, NH 03031-0291, 
or e-mail your submission to: 
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will attempt to run your letter 
as submitted (space permitting) 
providing it is signed and phone 
number is included.
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Finally – Available To All!
To the editor:

A nearby neighborhood has just introduced the latest in neighborhood 
protection equipment.  Signs have sprung up at many nearby homes, dis-
playing the words, “THESE HOMES ARE PROTECTED BY OBAMA RED 
LINES!  PROCEED WITH EXTREME CAUTION!”

The authentic signs and telescoping red lines can be purchased at your 
local security service location, for only $29.95 while supplies last.  But wait 
– if you call 1-800-BAMALINES in the next 10 minutes, we’ll give you the 
second set, absolutely free.  Pay only the separate handling charge.

All concerned with home security should order their very own OBAMA 
RED LINES before the supplies run out!

 
George “Jack” Keiper
Amherst

Town Treasurer Requests   
Selectmen to Consider a Stipend 
Adjustment 

Town Treasurer Liz Overholt presented a letter of request to the Board of 
Selectmen to consider a stipend adjustment for the Town Treasurer’s ser-
vices. Currently, the stipend amount is $8,000 annually and she asked the 
Board to consider the changes that have taken place with regard to areas of 
responsibility over the years, specifically over the last four years. 

Treasurer Overholt added that the previous Town Treasurer was earning 
$12,000 a year when she retired in 1990. Treasurer Overholt itemized the 
changes in job duties.  The changes in responsibility has increased the num-
ber of hours necessary to complete all of the tasks from 30 hours a month 
to 45 hours.

The Treasure noted that during the FY14 Budget process she presented 
a request to the Board and the Board supported a $2,000 stipend increase. 
She reminded the Board that they had agreed to revisit the topic in next 
budget season FY15, for another $2,000 a year possible stipend increase. 

Treasurer Overholt noted that because of the current default budget, the 
approved $2,000 stipend adjustment has gone away. She asked the board to 
amend the current budgeted stipend because historically the stipends for 
the Treasurer and Deputy Treasurer have been set by the Board of Select-
men. 

The selectmen discussed the request and were concerned about the legal 
authority the Board has in amending another elected official’s stipend mid-
year and without the support of the voters. 

At the next Selectmen’s meeting, September 9,  Town Administrator 
James O’Mara confirmed that legally the Board has the authority to the 
transfer budgetary line dollars where the Board deems appropriate, includ-
ing the Treasure’s salary line. Conversely, the Board also has the authority 
to reduce that line to one ($1) dollar, should the Board choose, but it is not 
advisable.  

The Board of Selectmen felt in light of the default budget the best way 
to address the Treasurer’s stipend adjustment would be through the FY15 
budget process. The Board wished to continue to maintain transparency 
and to allow the voters a platform to weigh in on the proposed increase. 

When the budget was voted down by the voters, the enclosed proposed 
pay changes were voted down. Should the Board choose to authorize a sti-
pend adjustment, which is within their authority, the Board would clearly 
be going against the wishes of the voters.

Treasurer Overholt explained the over the years the duties and responsi-
bilities of the Treasurer have greatly increased without compensation. Due 
to the economy, she did not approach to the Town for an  i n c r e a s e 
even though the increased responsibility warranted the request. Knowing 
the Board’s position on the requested Treasurer’s stipend adjustment, she is 
going to evaluate the current tasks as compared to the tasks when she was 
elected and will work to reduce those duties from her current tasks per-
formed. The Treasure stated that she will reduce the workload to match the 
functions in which she was elected and being compensated for. 

The Board reiterated that their decision to not support the current sti-
pend increase request is not a  reflection on her or the duties she performs 
for the community. At this time, the Board is being overly cautious and is 
very sensitive to the face that the voters do not get voice, especially after the 
budget was defeated. The Board hopes that after she thinks about this deci-
sion as an elected official that she will realize that the Board is her biggest 
fan. The Board expressed that they do recognize and appreciate everything 
the Treasurer does for the citizens.  

Excerpted from September 9, 2013 Selectmen draft minutes.

Strategic Planning Meetings
On Sept 30th the Library and Fire will present their Strategic 

Plans. On Oct 15, starting at 6pm, the Office of Community Devel-
opment and Department of Public Works will present their Stra-
tegic Plans. On Oct 28th, the Recreation Department and Town 
Administration Strategic Plans will be presented.

www.SeasonalStores.com
Click on Sales/Specials for weekly specials, or Hours for this 

month’s store hours.  Swimming Pools, Patio Furniture, 
Hot Tubs, Pool Tables, Bars & Stools, Grills & Smokers.

 120 Route 101A
 Amherst, NH
 (603) 880-8471

Hot Tubs & Spas
Comfortable, relaxing, low maintenance spas by Marquis.

Brad Knight Addresses Selectmen During  
Citizens’ Forum on September 9

Brad Knight presented information he had shared with the Planning 
Board regarding playing field space in the town. In light of the flat field 
space discussion scheduled by the Recreation Department, he wanted to 
quickly show the Board of Selectmen Acorn Fields, previously known as 
Brewster Fields on Stearns Road. The plan proposes eight playing 
fields, of which four fields would be available to play on at a time. This will 
allow for the ability to rotate through all eight fields, using four at a time, in 
an effort to give the other fields resting/ recovery time for the fields that are 
not in use. In the Planning Board discussions the he talked about having 
two to four tournaments a year. In addition, Mr. Knight and the Planning 
Board discussed the possibility of having the town lease all eight fields for 
use all year long. The leasing arrangements would be thought of as a long 
term arrangement to be reviewed in shorts term blocks. This would ensure 
that both the town and the landowner are watching out for each other’s 
needs and best interests.

In closing Mr. Knight offered a comment on the Baboosic Lake proper-
ty: should the town wish to try and put playing fields on the Baboosic Lake 
property, that town officials physically go out and look at the land careful-
ly. He recalls that the location may have wetland concerns and or marshy 
lands that the town would have to deal with. Mr. Knight asked that the 
board keep the Acorn Fields proposal in mind and if the project does move 
forward he and the Planning Board will be coming forward for Board input 
and or approval on any possible lease agreements that may be discussed.

Draft minutes of September 9, 2013

u Meet Julia Child!   continued from page 1

And, the audience will have the op-
portunity to view “Julia” on the set 
of The French Chef, an amusing 
and fun experience.  After the per-
formance, the cast will open up for 
discussion regarding Julia Child.  
The Delvena Theatre Company has 
been entertaining audiences for 
over twenty years with plays that 
are thought-provoking, often hu-
morous, and always enriching.

The original edutainment pro-
duction will feature cast members 
Lynne Moulton and Fran Baron.  
Lynne Moulton has performed sev-
eral roles for Delvena Theatre in-
cluding her IRNE (Independent 
Reviewers of New England) nom-
inated Martha in Who’s Afraid of 
Virginia Woolf?  and Sissy in Piece 
of My Heart.  She received her act-
ing training at the Royal Academy 
of Dramatic Art, under the direc-
tion of Sir Robert Palmer; and, at 
Trinity Rep Conservancy.  Fran Bar-
on is a playwright who has written, 
produced, and performed in many 
shows in the Boston and North 

Shore area over the last 20 years. 
The Delvena Theatre Company 
was founded in 1992 by a group of 
working actors.  In 1996, the com-
pany moved to The Boston Center 
for the Arts on historic Tremont 
St. in the bourgeoning South End.  
In 2003, the Company decided to 
present productions in non-tradi-
tional spaces and took their shows 
“on the road”.  The Company cre-
ates edutainment – original shows 
designed to educate as well as enter-
tain.  In an effort to enrich the the-
atrical and educational experience, 
Delvena includes a post-show dis-
cussion between the cast and audi-
ence.

This presentation is free and open 
to the public. However, registration 
is REQUIRED for this program due 
to space limitations. You can reg-
ister for this event by calling 673-
2288, emailing library@amherst.
lib.nh.us or by visiting our website 
at www.amherst.lib.nh.us  and se-
lecting “Calendar of Events.”

The Town of Amherst has been engaged in strategic planning with our 
department heads and in developing a Capital Improvement Plan with our 
schools for the last few months, and we are about to start developing our 
proposed budget for FY 2015. To help our citizens better understand all 
that is going on, we felt it would be helpful to answer some key questions 
about these activities.
The Selectmen are sponsoring a Strategic Planning process 
right now.  What’s that all about?

The Board believes the town needs to have an integrated strategic plan to 
help prioritize and manage the tradeoffs that must be made when spending 
the taxpayers’ money.  As selectmen, we would like to do what we can to 
bring about the “Amherst as THE desirable place to be” that is described 
in the town’s 2010 Master Plan.  In order to do that, we need to focus our 
spending on the things that move us towards our goals, and not on things 
that, while seemingly a good idea by themselves, do not make a strong con-
tribution to achieving the town’s goals.  A good strategic plan will help to 
prioritize our spending so that we deliver the greatest benefits to the resi-
dents over the long term.  We are several steps away from having an inte-
grated strategic plan for the town.  Right now, we have asked each depart-
ment to develop and present a strategic plan focused on its own goals and 
needs.  The task of folding the individual departmental plans into a single 
town-wide strategic plan, prioritizing the many requests for investments, 
and choosing which ones to fund, and which ones not to fund, still lies 
ahead.
How does that tie in to the Capital Improvement Plan (CIP) 
committee that’s asking all town departments, boards, and the 
school boards for their big ticket spending plans for the next 
several years?

Per RSA 674:5, the CIP process is actually being sponsored and led by 
the Planning Board, which will be the recipient of the CIP committee’s fi-
nal report.  The last time a CIP was attempted was seven years ago, and it 
did not produce a very well-accepted product.  In restarting the process 
now, we (i.e. the town) are trying to get a handle on the big ticket spend-
ing items that different organizations see coming over the next few years.  
There are several differences between the CIP process and the strategic 
planning process.  For example, the CIP includes town government, the 
school boards, and the various town boards.  It is intended to be a unified 
view of all the big ticket spending that may be coming, along with a best 
guess on when the funding will be required.  The accuracy of the amount 
of funding needed for each project varies from spot-on, i.e. there is a bid in 
hand for a specific piece of work, to a “wild guess” used as a placeholder un-
til the need is closer in time.  The further away in time the expected need, 
the less accurate the amount of money expected to be required becomes.

Many items have been identified in both the strategic planning process 
and in the CIP, so there is some overlap between the two planning process-
es.  Also, the justification required to submit a proposed expenditure to CIP 
requires an explanation of why this particular expenditure will be needed, 
which requires forward thinking about that department’s goals and priori-
ties, which is key to the strategic plans.  However, there are two key points 
to remember.  First, the CIP spending requests and the town-wide strate-

gic plan spending requests are not additive, they are the same spending re-
quests viewed through different ‘lenses’.  Second, the CIP committee is not 
an appropriating body. The Board of Selectmen and the school boards are 
charged with reviewing the recommendations and deciding what funds to 
ask the taxpayers for, and for making the case that providing the requested 
funding will benefit the taxpayers.
Will everything being requested either in the CIP or the Strategic 
Planning Process appear in our tax bills in the near future?

No. Neither the strategic planning process nor the CIP is creating or 
identifying new spending needs; the needs were already there.  We are 
hopeful that as a result of these two processes, potential spending requests 
will come with clear explanations for why they are needed and what the 
benefits will be.  As a result, the discussion leading up to the deliberative 
session and general election can be focused on whether the benefits sought 
are worth the cost, as opposed to “sticker shock” resulting from big ticket 
spending items suddenly appearing ‘out of nowhere’.  We hope to give the 
taxpayers a forward look into the future spending needs for the town as a 
whole.  We also hope to spread out the spending requests so that the impact 
on our tax bills is manageable.
So how will all of these plans and spending requests be turned 
into a proposed operating budget and warrant articles for the 
next Town Meeting?

We expect the departmental strategic plans and the CIP plan will serve 
as inputs to the traditional budget building processes, which will take place 
this fall and winter.  The selectmen will hold these discussions in our pub-
lic meetings, with the resulting proposed budget and warrant articles to be 
discussed at the deliberative session.  The school boards will no doubt fol-
low a similar process.
If people have questions or comments on these plans, how and 
when should they ask them?  

Questions about the strategic planning process or the CIP process should 
be directed to the town administrator, Jim O’Mara.  He will forward them 
on to the best person to respond to the specific question.  Once we have 
a set of frequently asked questions, we will post them, along with the an-
swers, to a ‘FAQ’ page on the town’s website.
Closing Thoughts

We are optimistic that the strategic planning process and the CIP will 
provide the basis for better, more informed decision making concerning 
the town’s budget, and on the direction we as residents want Amherst to go.  
If we want to bring about the vision of the Amherst of the future described 
in the 2010 Master Plan, we will need to focus our efforts and our spending 
on making that happen.  If we do not want some aspects of the Master Plan, 
then let’s identify that fact and stop spending money to accomplish them.  
We are hopeful that we can have our future budget conversations within 
the context of “what do we want for the future of Amherst, and how can we 
best get there?”, and not solely on how many pennies a specific proposed 
investment will add to this year’s tax bill.  By providing the context and the 
long-term view for proposed investments, we hope to give the residents the 
information necessary to make informed decisions for their future.

Questions and Answers about the Strategic Planning Process, the   
Capital Improvement Plan and the FY2015 Budget Process

Board of Selectmen


